
VILLAGE OF FONTANA-ON-GENEVA LAKE 
WALWORTH COUNTY, WISCONSIN 

Final Minutes 
MEETING of the TOURISM COMMISSION 

Tuesday, December 23, 2026 
  
 

Village President Commissioner Kenny called the meeting of the Tourism Commission to order at 2:00pm.  
 
Tourism Commissioners present:  Village President Pat Kenny, Village Trustee Vilona, Village Treasurer & 
Commissioner Liz Baumann 
Tourism Commissioners absent: Commissioner Kathie Perkins. 
Also present: Village Administrator Loomer, Village Clerk Bonnie Liptak, Citizen Thomas Whowell 
 
Visitors Heard 
None 
 
Approval of Minutes 
The minutes from the October 1, 2025 Meeting were distributed. 
Trustee Commissioner Vilona/Treasurer Commissioner Baumann 2nd made a MOTION to approve the 
minutes from October 1, 2025, and the MOTION carried without a negative vote. 

 
General Business 
Discussion or Action on invoice for Village Public Safety for Triathlon $640.74.  
The invoice was distributed.  Treasurer Baumann stated that the Village netted $7,227.036 from the Triathlon 
and that there is an outstanding invoice for Village Public Safety services of $640.74 for a total of $6,586.29 
being the proceeds from the event.  Vilona stated that the Music in the Park group had received a verbal 
agreement of financial support for the program for two events in the summer of 2026 from Dan Dolan, 
formerly on Tourism and Manager at the Abbey Resort.  The Music in the Park group has concerns that 
whomever from the Abbey replaces Dan Dolan’s spot on tourism may not financially support the 2 events.  
President Kenny suggested to leave the proceeds of $6,586.29 in the tourism fund for now.    
Trustee Commissioner Vilona / Treasurer Commissioner Baumann 2nd made a MOTION to approve the 
invoice for Village Public Safety for Triathlon $640.74 and the keep the $6,586.29 Triathlon proceeds in the 
Tourism fund, and the MOTION carried without a negative vote. 
 
Discussion or Action on Donation from the 2025 Triathlon 
This item was addressed in the previous item. 
 
Update on 2025 Triathlon 
This item was addressed in the previous item. 
 
Discussion or Action on 2026 Triathlon 
A Timing Agreement for the 2026 Triathlon was distributed.  A rental and services agreement for the 2026 
Triathlon was distributed.  An Estimate of $51,842.06 to host the 2026 Triathlon was presented.  President 
Commissioner Kenny stated that the estimate went up roughly 15% from last year.  Kenny stated that he 
plans to go back to the organizers to clarify what items that are included in the estimate are real and actual 
costs and what costs are representative of items (“not to exceed” costs) that the Village could potentially be 
charged for.  Kenny stated that he plans to address concerns about the increase in cost with the organizers 
and to identify where cost savings can be realized through both financial and in-kind donations and 
volunteers.  Kenny stated that he plans to introduce the idea of incentivizing the organizers by asking them to 
cut their fee in half and when the Village makes a profit that the organizers would make a profit as well.  
Kenny stated that the paid organizers are really the race directors and the people responsible for doing all the 



things that are not necessarily visible, the website, ordering medals.  Kenny stated that he and Whowell were 
the ones responsible for bringing the triathlon to Fontana and they are hoping to get this approval ready so 
that it will be ready by January 1st so participants can sign up.  Kenny stated most of the competitors are 
planning their races at the beginning of the year, so it is best for them to be ready by January 2026.  Kenny 
stated that he is not looking for Fontana to be overwhelmed by people for the event, but to make the event 
profitable enough to pay for itself and be manageable and a good event for Fontana.  The event draws a good 
healthy crowd, and it brings money into the community.  In 2025 there were 650 participants and he is 
hoping for about 900 in 2026.  Kenny stated he is looking for the Commission to approve the concept, 
subject to final reviews.  Vilona asked about a deposit requirement to demonstrate true intent.  Baumann 
stated there is a 50% deposit required to secure the date, which is tentatively set for Saturday, September 12, 
2026. 
Trustee Commissioner Vilona / Treasurer Commissioner Baumann 2nd made a MOTION to approve 
President Commissioner Kenny finalizing the contracts for timing of the race and rental agreement for the 
Triathlon, and the MOTION carried without a negative vote.  
 
Discussion or Action on 2025 Village Sprinkler Bills 
There is a Village Sprinkler system in four key areas throughout the Village along Fontana Boulevard and 
Highway 67.  The water bills for 2025 to support the sprinklers were presented, totaling $14,407.64.  Tourism 
has been paying for landscaping the boulevard and other areas for the past two years at least.  Vilona stated 
that it makes send to pay for the watering of the flowers through Tourism, since Tourism is paying for the 
flowers planted there. 
Trustee Commissioner Vilona/ Treasurer Commissioner Baumann 2nd made a MOTION to approve 
payment of the 2025 Village Sprinkler Bills and authorize payment of these sprinklers going forward, and the 
MOTION carried without a negative vote. 
 
Update on Resignation of Dan Dolan from Tourism Commission 
Dan Dolan is no longer employed at the Abbey Resort and has resigned from the Tourism Commission. 
 
Adjournment 
Treasurer Commissioner Baumann / Trustee Commissioner Vilona 2nd made a MOTION to Adjourn at 2:22 
pm, and the MOTION carried without a negative vote. 
 

 
Minutes prepared by: Bonnie Liptak, Village Clerk  
Note: These minutes are subject to further editing. Once approved by the Tourism Commission, the official minutes will be on file at the Village Hall.  
Approved: April 21, 2026 

 


