
2026 Special Charge Budget Summary

Account Title  2026 Budget  Current YTD Acct Balance   2025 Budget 
 2025 Budget 
Remaining 

2026/2025        Budget 
Variance

2026-2025        Budget 
Difference

 Previous Year Final  
(2024) 

 Previous 2nd Year Final  
(2023) 

Today's Date 11/5/2025

GENERAL FUND REVENUE
TOTAL PROPERTY TAX 5,086,324.00$                            (2,504,237.31)$                                5,051,679.00$                          -$                                          0.69% 34,645.00$                                   4,062,435.26$                        4,146,952.33$                         

TOTAL OTHER TAX 794,276.00$                                727,684.78$                                      803,681.00$                               75,996.22$                           -1.17% (9,405.00)$                                    839,820.62$                            867,816.79$                             
TOTAL INTERGOVERNMENTAL REVENUE 1,032,019.65$                            675,080.79$                                      863,696.44$                               188,615.65$                        19.49% 168,323.21$                                1,007,935.59$                        867,830.51$                             

TOTAL LICENSES AND PERMITS 228,050.00$                                323,148.56$                                      202,650.00$                               (120,498.56)$                      12.53% 25,400.00$                                   302,694.91$                            260,704.92$                             

TOTAL REGULATIONS (FINES AND FORFEITURES) 114,000.00$                                109,658.62$                                      119,000.00$                               9,341.38$                             -4.20% (5,000.00)$                                    146,473.50$                            157,576.95$                             
TOTAL PUBLIC CHARGES 1,214,597.00$                            1,186,047.57$                                  1,119,350.00$                          (66,697.57)$                         8.51% 95,247.00$                                   1,249,221.81$                        1,254,124.36$                         

TOTAL MISCELLANEOUS PUBLIC CHARGES 494,904.00$                                38,352.87$                                         21,000.00$                                 (17,352.87)$                         2256.69% 473,904.00$                                36,097.76$                               46,393.29$                                
TOTAL COMMERCIAL REVENUE 196,649.34$                                321,074.28$                                      193,757.87$                               (127,316.41)$                      1.49% 2,891.47$                                      549,955.94$                            321,634.30$                             

USE OF FUND BALANCE 18,144.03$                                   -$                                                        32,514.84$                                 -$                                          -44.20% (14,370.81)$                                 -$                                              -$                                               
TOTAL MISCELLANEOUS REVENUE 728,000.00$                                (156,841.36)$                                     455,384.84$                               612,226.20$                        59.86% 272,615.16$                                3,622,324.00$                        15,792.00$                                

TOTAL RESCUE REVENUE 2,836,725.00$                      1,923,598.78$                            2,549,849.00$                     626,250.22$                   11.25% 286,876.00$                                2,728,335.88$                  (2,105,159.46)$                  

TOTAL GENERAL FUND REVENUE (Levy  
and Bonding OUT) 6,934,365.02$              5,299,713.76$                   6,360,883.99$             1,028,655.39$       9.02% 573,481.03$                  7,202,860.01$           1,686,713.66$            

GENERAL FUND EXPENSES
TRUSTEE 40,711.46$                                   29,745.98$                                         40,291.20$                                 10,545.22$                           1.04% 420.26$                                          35,624.14$                               35,013.25$                                

PRESIDENT 11,516.26$                                   7,204.56$                                            11,516.26$                                 4,311.70$                             0.00% -$                                                  10,136.23$                               10,399.45$                                
COURT 55,650.33$                                   38,733.06$                                         44,146.56$                                 5,413.50$                             26.06% 11,503.77$                                   41,663.74$                               39,180.21$                                
LEGAL 101,000.00$                                88,922.34$                                         123,000.00$                               34,077.66$                           -17.89% (22,000.00)$                                 110,601.74$                            106,425.36$                             

ADMINISTRATOR 113,766.18$                                92,038.16$                                         124,224.46$                               32,186.30$                           -8.42% (10,458.28)$                                 117,350.02$                            110,746.79$                             
CLERK/TREASURER 290,840.80$                                210,624.44$                                      259,910.66$                               49,286.22$                           11.90% 30,930.14$                                   293,170.47$                            233,066.04$                             

ELECTION 12,600.00$                                   4,811.28$                                            7,500.00$                                    2,688.72$                             68.00% 5,100.00$                                      3,529.53$                                  6,097.33$                                   
ACCOUNTING AND ASSESSMENT 91,625.00$                                   64,613.28$                                         68,300.00$                                 3,686.72$                             34.15% 23,325.00$                                   165,271.64$                            65,919.21$                                

VILLAGE HALL 64,933.67$                                   47,874.96$                                         65,842.72$                                 17,967.76$                           -1.38% (909.05)$                                        51,613.44$                               101,385.66$                             
SAFETY BUILDING 46,600.00$                                   34,022.88$                                         96,000.00$                                 61,977.12$                           -51.46% (49,400.00)$                                 120,752.35$                            56,014.59$                                

PARK HOUSE 500.00$                                          426.55$                                                500.00$                                        73.45$                                    0.00% -$                                                  -$                                              -$                                               
PUBLIC WORKS BUILDING 41,000.00$                                   29,219.37$                                         41,000.00$                                 11,780.63$                           0.00% -$                                                  35,721.87$                               44,533.86$                                

OTHER BUILIDNGS 14,307.59$                                   9,852.30$                                            15,053.36$                                 5,201.06$                             -4.95% (745.77)$                                        7,062.77$                                  9,331.29$                                   
DUCK POND 7,550.00$                                     3,864.33$                                            7,300.00$                                    3,435.67$                             3.42% 250.00$                                          4,987.87$                                  5,107.09$                                   
CELL TOWER -$                                                  31,339.98$                                         -$                                                 (31,339.98)$                         0.00% -$                                                  -$                                              -$                                               

INSURANCE, JUDGEMENTS & LOSSES 41,844.00$                                   40,478.43$                                         40,000.00$                                 (478.43)$                                4.61% 1,844.00$                                      21,928.86$                               49,001.92$                                

Total General Government Expense 934,445.29$                          733,771.90$                                944,585.22$                         210,813.32$                   -1.07% (10,139.93)$                            1,019,414.67$                  872,222.05$                        
POLICE DEPARTMENT 1,527,186.04$                            1,256,776.43$                                  1,494,932.90$                          238,156.47$                        2.16% 32,253.14$                                   1,295,934.12$                        1,103,697.93$                         

LAKE SAFETY 146,380.00$                                132,013.09$                                      121,150.00$                               (10,863.09)$                         20.83% 25,230.00$                                   128,538.81$                            123,416.00$                             
FIRE DEPARTMENT 372,584.00$                                172,314.08$                                      215,233.00$                               42,918.92$                           73.11% 157,351.00$                                312,326.05$                            121,047.18$                             
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EMERGENCY GOVERNMENT 1,492,451.00$                            526.23$                                                1,506,506.00$                          577,902.77$                        -0.93% (14,055.00)$                                 565,582.85$                            572,076.69$                             
BUILDING INSPECTION 208,550.00$                                285,476.99$                                      192,250.00$                               (93,226.99)$                         8.48% 16,300.00$                                   261,661.87$                            203,301.41$                             

TOTAL RESCUE EXPENSE 2,574,385.00$                            1,707,958.97$                                  2,356,705.06$                          648,746.09$                        9.24% 217,679.94$                                1,883,759.18$                        1,509,804.20$                         

Total Public Safety Expense 6,321,536.04$                      3,555,065.79$                            5,886,776.96$                     1,403,634.17$              7.39% 434,759.08$                          4,447,802.88$                  3,633,343.41$                    
ENGINEERING 30,000.00$                                   7,904.76$                                            12,600.00$                                 4,695.24$                             138.10% 17,400.00$                                   459.99$                                      31,024.44$                                

HIGHWAY MAINTENANCE 1,321,994.12$                            578,906.32$                                      725,068.98$                               146,162.66$                        82.33% 596,925.14$                                3,208,168.98$                        1,012,291.51$                         
SNOW AND ICE 82,368.31$                                   29,714.05$                                         43,500.00$                                 13,785.95$                           89.35% 38,868.31$                                   51,759.39$                               45,725.61$                                

STREET SWEEPNIG 23,738.57$                                   3,246.36$                                            -$                                                 (3,246.36)$                            0.00% 23,738.57$                                   -$                                              -$                                               
STREET LIGHTING 54,500.00$                                   34,898.24$                                         47,500.00$                                 12,601.76$                           14.74% 7,000.00$                                      43,953.97$                               41,381.46$                                

PARKING 23,500.00$                                   25,658.38$                                         23,500.00$                                 (2,158.38)$                            0.00% -$                                                  26,434.47$                               21,975.78$                                
DOCKS & HARBORS 120,000.00$                                61,133.50$                                         121,000.00$                               59,866.50$                           -0.83% (1,000.00)$                                    138,751.03$                            114,958.52$                             

REFUSE AND RECYCLE 594,983.47$                                391,920.20$                                      499,629.39$                               107,709.19$                        19.08% 95,354.08$                                   502,193.64$                            471,251.71$                             
BRUSH AND INSECT CONTROL 11,000.00$                                   9,371.86$                                            11,000.00$                                 1,628.14$                             0.00% -$                                                  11,394.91$                               11,154.54$                                

Total Public Works Expense 2,262,084.47$                      1,142,753.67$                            1,483,798.37$                     341,044.70$                   52.45% 778,286.10$                          3,983,116.38$                  1,749,763.57$                    
LIBRARY 412,194.16$                                283,048.14$                                      394,680.97$                               111,632.83$                        4.44% 17,513.19$                                   398,944.67$                            383,750.43$                             

PARKS 124,870.93$                                85,088.94$                                         121,674.86$                               36,585.92$                           2.63% 3,196.07$                                      102,661.97$                            78,707.03$                                
PARK COMMISSION 139,550.00$                                80,773.39$                                         152,500.00$                               71,726.61$                           -8.49% (12,950.00)$                                 108,768.51$                            111,148.85$                             

BEACH 122,153.51$                                109,119.24$                                      118,560.22$                               9,440.98$                             3.03% 3,593.29$                                      99,103.80$                               96,155.85$                                
RECREATION 10,000.00$                                   9,227.36$                                            7,000.00$                                    (2,227.36)$                            42.86% 3,000.00$                                      3,433.58$                                  7,318.61$                                   

LAUNCH 70,231.24$                                   57,971.53$                                         76,000.00$                                 18,028.47$                           -7.59% (5,768.76)$                                    76,680.42$                               62,926.78$                                

Total Cultural and Recreation Expenses 878,999.84$                          625,228.60$                                870,416.05$                         245,187.45$                   0.99% 8,583.79$                                789,592.95$                       740,007.55$                        
TOURISM 313,602.00$                                212,670.33$                                      313,602.00$                               100,931.67$                        0.00% -$                                                  249,315.57$                            254,788.11$                             

DEVELOPMENT 134,779.18$                                113,807.20$                                      131,911.00$                               18,103.80$                           2.17% 2,868.18$                                      165,203.19$                            113,304.53$                             

Total Conservation & Development 448,381.18$                          326,477.53$                                445,513.00$                         119,035.47$                   0.64% 2,868.18$                                414,518.76$                       368,092.64$                        
TOTAL DEBT SERVICE   1,721,242.20$                            1,529,193.56$                                  1,513,820.11$                          (15,373.45)$                         13.70% 207,422.09$                                1,294,486.83$                        1,302,903.54$                         

TOTAL MISC. EXPENSES 177,000.00$                                -$                                                        26,000.00$                                 26,000.00$                           580.77% 151,000.00$                                1,294,486.83$                        5,481.85$                                   

Total Debt Service and Misc. Expenses 1,898,242.20$                      1,529,193.56$                            1,539,820.11$                     10,626.55$                      23.28% 358,422.09$                          2,588,973.66$                  1,308,385.39$                    

12,020,689.02$           7,848,117.38$                   11,170,909.71$          2,394,715.33$       7.61% 849,779.31$                  10,817,905.45$        8,561,409.61$            

6,934,365.02$              5,299,713.76$                   6,360,883.99$             1,028,655.39$       9.02% 573,481.03$                  7,202,860.01$           1,686,713.66$            
-$                                                  

Levy Needed 5,086,324.00$              
Available Levy 5,086,324.00$              

Needed Adjustment (0ver) -$                                            

TOTAL GENERAL FUND EXPENSES (Bonding  out)

TOTAL GENERAL FUND REVENUE (INCLUDES FROM FUND 

BALANCE)    (Rescue included -Levy and Bond Proceeds OUT)


